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Messages from the Founder &
Executive Director

With deepest gratitude and renewed faith,

Melissa Villa 

2025 tested that kind of kindness more than almost any year I can remember.

Our community in Tondo was hit by four major fires this year. Each one tore through homes that
families had spent years rebuilding, and each one pulled directly from emergency funds we'd
hoped to stretch across the whole year. By the fourth fire, our reserves were exhausted. What
wasn't exhausted was the bayanihan — the instinct of our community, our donors, our volunteers,
and our staff to carry each other's load without being asked. That is radical kindness — not a
slogan, but something we watched happen in real time, fire after fire.

This year gave us something I've waited fifteen years to see: our scholars graduating. Not just
finishing a school year — walking the stage, high school diploma or college degree in hand. The
same kids who once walked into our preschool as four- and five-year-olds. 

That's fifteen years, start to finish, for a single child. No grant cycle or strategic plan is built to
measure a timeline like that. But we were. And watching them graduate is proof it was worth every
year.

For marginalized communities,  both the flood control failures and the cuts to international aid
were not distant news — they were personal. Money meant to protect their homes from flooding
was allegedly lost to corruption, and the floods kept coming anyway. At the same time, cuts to
international aid pulled support away from programs that vulnerable communities depended on.
Two systems meant to protect the poorest failed in the same year — and the people with the least
were left to carry the weight of both.

15 Years of Radical Kindness

We share this not to explain away a hard year, but because it's the honest backdrop againstwhich
our community's bayanihan means even more. When the systems around us tightened, the people
closest to us didn't. That's the story of our fifteenth year, and honestly, it's the story of every year
before it: Project PEARLS has never been sustained by ease. It's been sustained by people
choosing, again and again, to be radically kind.

Fifteen years in, we're not slowing down — we're graduating, rebuilding, and starting the next
generation of preschoolers on their own fifteen-year runway. Thank you for being part of ours.



15 years of Project PEARLS. What began as a humble mother-and-daughter initiative by Melissa
and her daughter, Francesca, has grown into a trusted nonprofit organization dedicated to
transforming lives. Inspired by a simple desire to help two young girls gain access to education,
Project PEARLS now serves more than 800 scholars across communities in the Philippines.

Throughout these years, we have witnessed countless stories of hope and resilience. Beyond just
mere poverty statistics, these are stories of Filipino children, youth, and families who have dared to
dream beyond their circumstances and worked tirelessly to build brighter futures despite the
challenges they face. Their courage and unwavering spirit inspire us every day and strengthen our
commitment to continue this mission with purpose, compassion, and hope.

This would not have been possible without our community of supporters–our partners, volunteers,
and sponsors. When we say that “it takes a village”, we truly mean it. Ours is a village that believes
in the transformative power of education; that understands that a seed of a dream can grow and
become a reality when nourished; that upholds the dignity of every individual, regardless of
background, age, or gender; and that knows lasting change is only possible when we work
together.

As we celebrate this 15-year milestone, I would also like to recognize the beating heart of Project
PEARLS: our dedicated “rain or shine” team who turns our vision into reality every single day.
Whether it is ensuring that every child has nutritious meals and complete school supplies or
pursuing the larger dream of raising a generation of compassionate changemakers, they embody
the mission and spirit of our organization.

To everyone who has walked alongside us on this journey, thank you for believing in our mission
and in the limitless potential of every Filipino child. Your generosity, trust, and commitment have
made these 15 years possible.

As we look ahead, may we continue to work hand in hand in building a brighter, more equitable
future—one where every Filipino child has the opportunity to learn, thrive, and realize their dreams.

With deep gratitude and solidarity,

Monica Aclan

Message from the 
Deputy Executive Director 



EXECUTIVE BRIEFING



EDUCATION

PROGRAM



Scholarship Program





HEALTHCARE &

SOCIAL SERVICES







HUNGER RELIEF

PROGRAM



Hunger Relief Program





LIVELIHOOD &

EMPOWERMENT





Giving Resources and Opportunities to WoMen

G.R.O.W.



BAYANIHAN
PROGRAM FOR THE UNHOUSED

& RELIEF OPERATIONS



HOMELESS FEED

Volunteers work together in preparing freshly
cooked, nutritious meals for families and individuals
experiencing homelessness, ensuring that every meal

is safely and carefully packed before distribution.

Project PEARLS volunteers continue the meal
preparation and packing process, demonstrating

teamwork and dedication in providing quality meals
for homeless families during the monthly outreach.

Teacher Diane facilitates the iSTORYA storytelling
and values education session, engaging children

living on the streets through interactive discussions
that promote literacy, imagination, and positive life

values.

Children actively participate in the iSTORYA activity by
listening to stories and completing simple learning
exercises, providing them with a safe and enjoyable

opportunity to learn while developing their creativity and
communication skills.

Children proudly display their completed learning
activities alongside Project PEARLS volunteers after
the iSTORYA session, reflecting the joy, confidence,
and meaningful connections fostered through the

program.

A family living in makeshift shelter beside their
pedicab enjoys a freshly prepared meal through the
Monthly Feeding Program, bringing comfort and

hope during difficult times.



Project PEARLS volunteers prepare meals and
essential supplies before the monthly distribution,
ensuring an organized and dignified outreach for

families experiencing homelessness.

Volunteers gather with freshly prepared meals,
fruits, and other food items before distributing them

to individuals and families living on the streets.

Individuals experiencing homelessness enjoy freshly
prepared meals served through the Monthly Feeding
Program, providing nourishment and a moment of

comfort.

The organization serves nutritious meals to
individuals and families living on the streets, helping

address immediate hunger while restoring dignity
and hope.

Children experiencing homelessness celebrate
Christmas through a simple gathering filled with
meals, gifts, and joyful activities, reminding them

that they are loved and valued.

Following the outreach, volunteers gather for a short
debriefing and group photo, reflecting on the day's

impact and reaffirming their commitment to serving
vulnerable communities.



Fire Relief Operation



Adopt-A-Family & Toy Drive



2025 Financial Highlights



2025 Financial Highlights



2025 IN PICTURES

Women of GROW conducted a Macrame
Workshop for Google employees. 40

workshop kits were crafted into Daloy
Tumbler Bags with Macrame Keychains.
Google chose to donate the complete sets

to Project PEARLS teen scholars.

Miss Universe Philippines Candidates
Immersion to Project PEARLS

Community in Tondo. Candidates met
and connected with the GROW Nanays.

Through engaging in hands-on activities
like sewing, crocheting, macrame
making, and fabric printing, the

candidates formed meaningful bonds
with the women behind the program. 

LSEG volunteer engagement with GROW. 
A Macrame Workshop was conducted by

the Women of GROW with over 80
volunteers participating. 

Haircut Training at Bulacan Community.
The training successfully equipped

participants with fundamental
haircutting skills, empowering them with

practical knowledge they can use to
generate income and pursue sustainable

livelihood opportunities.

G.R.O.W. 
(GIVING RESOURCES AND OPPORTUNITIES TO WOMEN)



2025 IN PICTURES

GROW at AXA sharing Project PEARLS’
GROW insights and extended gratitude

for AXA’s Php 50,000 donation.

Graduates of Crochet Training Batch 5 in
Tondo. Nine trainees completed the

course, including five enthusiastic youth
learners.

Women’s Month Seminar in Tondo. The
seminar focused on key topics such as

Mental Health, Communication 101, and
Women’s Rights, aiming to deepen

participants’ understanding of their
rights and foster healthier, more

respectful relationships. 

MOA Signing Ceremony between LGU Del
Carmen and Project PEARLS. The
partnership aims to strengthen the

Sustainable Fashion Program of Del
Carmen with Project PEARLS leading the
training, design, quality and marketing of

textile production using recycled or
upcycled fashion materials.

G.R.O.W. 
(GIVING RESOURCES AND OPPORTUNITIES TO WOMEN)



2025 IN PICTURES

Time-to-Learn Program scholars in
Bulacan marked another year of learning

milestones in S.Y. 2025–2026.

Volunteers like Xavi guiding and
supporting scholars in Tondo through the

After School Program.

When we met Sheila in 2010, she was one
of the most hardworking children in that
charcoal factory in the slums of Manila.

Now, Sheila continues to persevere and
work hard towards her dreams and

goals. She recently finished her Senior
High School academic track, and is now

pursuing a college degree.

EDUCATION AND LITERACY PROGRAM



2025 IN PICTURES

Scholars being a part of a peaceful global
movement through arts with Uniqlo
Philippines last April 2025 at Museo

Pambata, Philippines.

High school and college scholars received a
special learning opportunity about financial
literacy and cybersecurity with our partner,

Tala Philippines last November 2025.

Interactive learning being happily
experienced by elementary scholars

during an educational field trip at Museo
Pambata.

High school scholars showing off their
improved skills in dancing and creative

expression during the Charity Gala Night
of Miss Universe Philippines 2026.

Scholars like Rica build essential career
skills during a guidance workshop with

LSEG Foundation last June 2025.

Scholars develop teamwork and athletic
skills during a learning clinic with Elite

NSW Basketball last March 2026.

EDUCATION AND LITERACY PROGRAM



2025 IN PICTURES

Time-to-Learn scholars from Tondo receiving
early childhood educational and nutritional

support.

Celebrating academic and program
achievements together with our scholars from

Cavite during their Moving-up and
Recognition Ceremony.

Scholars and scholar-mentors supporting one
another through the After School Program.

This reflected the transformational impact of
the Scholarship Program, not just in

academic growth, but in the compassion they
carry for each other.

Creativity and self-expression being learned
weekly by children and youth during our

Brain Booster Program in Tondo, Bulacan
and Cavite.

Helping college scholars like Joan move one
step closer to earning their degrees through
vital on-the-job training opportunities with

Project PEARLS' partner companies.

A Project PEARLS scholar receives dental care
from fellow scholar Teddy Mae, now a registered

dentist—a powerful testament to how Project
PEARLS scholars grow, succeed, and give back to

the very community that helped shape them.

EDUCATION AND LITERACY PROGRAM



2025 IN PICTURES

HEALTHCARE & SOCIAL SERVICES

Through the power of partnership, we brought
free chest x-ray services directly to the

community, helping identify potential health
concerns early and ensuring that families receive

timely medical attention and referrals.

For one of our beneficiaries living with
hydrocephalus, monthly support in the form of

milk, diapers, and nutritious snacks helps ease the
family's burden and ensure her daily needs are

met.

Following their medical consultations,
children received hygiene kits, slippers, and
loot bags to support their health, well-being,

and recovery.

Through strategic partnerships, community
members gained access to free eye screenings,
prescription eyeglasses, and sight-restoring
surgeries—services that would otherwise be
beyond the reach of many families living in

poverty.

Project PEARLS physicians conducted health
rounds in evacuation and community centers

following the fire, providing medical assessments,
treatment, and continuous care to displaced

children and families.

A simple ear examination can mean the difference
between struggling in school and hearing a teacher's

voice clearly. Through access to specialized healthcare,
children received early screening and treatment that

support both their health and learning.



During the "Breaking the Generational Trauma"
workshop, mothers reflected on how unresolved
challenges can build up like an inflating balloon.

Through guided discussions, they learned
healthier ways to process stress, strengthen

relationships, and create safer, more nurturing
homes for their children.

Our physician reached parents across four
communities through health education

sessions focused on prevention, wellness, and
family health—empowering caregivers with
the knowledge to keep their families healthy

and thriving.

In celebration of World Menstrual Health Day,
scholars joined conversations on menstrual health

and hygiene, helping break the stigma
surrounding menstruation and empowering girls

with knowledge and confidence.

Trained in sexual and reproductive health, peer
counseling, communication, and youth leadership,
our scholars are becoming advocates for change.
As future peer educators, they will lead learning

sessions, provide support to fellow youth, and help
create safer, healthier, and more informed

communities.

2025 IN PICTURES

HEALTHCARE & SOCIAL SERVICES



2025 IN PICTURES

HUNGER RELIEF PROGRAM

LSEG Foundation volunteers joined Project PEARLS
community volunteers in preparing and cooking
nutritious meals, fostering teamwork and shared

commitment in serving families and children in the
community.

A Foundever volunteer leads a moment of prayer
before the meal distribution, bringing the

community together in gratitude, hope, and
reflection before sharing a nutritious meal.

Josh and Taryn energized the children through a
fun dance exercise, encouraging physical activity,

confidence, and enthusiasm as they started the day
with smiles and excitement.

XM volunteers joined the Hunger Relief Program in
Tondo, supporting meal distribution efforts and

spending meaningful time with children and
families in the community.



2025 IN PICTURES

HUNGER RELIEF PROGRAM

Think Human Fund volunteers participated in the
Hunger Relief Program, helping serve nutritious
and hearty meals to hundreds of children, adults,

and elderly beneficiaries while demonstrating
their commitment to community well-being.

Volunteers from the VIP (Very Important Pinoy)
Ambassadors Tour through Rajah Tours

Philippines joined Project PEARLS in supporting
the Time-to-Learn Program scholars during the

Hunger Relief Program in Tondo.

Beyond addressing hunger, volunteers spent time
engaging with children through interactive

activities, creating safe spaces where they could
express themselves, build relationships, and
experience the joy of simply being children.

Smiles like these remind us that every nutritious
meal shared through the Hunger Relief Program

helps children face each day with renewed energy,
hope, and the opportunity to learn and thrive.



Special Events

Turnover of Donation by Megaworld Hotel & Resorts

Health Promotion & Tuberculosis Awareness Talk by Médecins Sans Frontières (MSF)

Globe's GDay Family Day with Tondo Scholars

15th Anniversary Art Exhibit at Belmont Hotel Manila



Special Events

Sky Dance Avenue's Jingle and Jive Holiday Recital

Breaking the Generational Trauma Talk

Career Readiness Workshop by Johnson & Johnson

Marsh McLennan Educational Trip for Cavite Scholars



www.projectpearls.org

fb.com/ProjectPEARLS2010

@projectpearls

Project PEARLS

info@projectpearls.org

Philippines Office:
168 P. Zamora Street
Caloocan City  1400 

USA Mailing Address:
1519 Masonic Ave,.,

San Francisco, CA 94117
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